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Positive Thinking in Negative Climate -
message from the President

As holiday season is approaching, I would like to wish you a
warm, safe and happy holiday on behalf of our Board of Directors.
We may have many wonderful plans to prepare for the celebration
of this magnificent holiday season. However, the current
economic situations may cause us some sort of uneasy emotions.

It seems that not a single body on earth or any governments or
organizations can offer any quick solutions to revoke the current
situation. However, personally, I would not feel helpless and be
worried about my business or my job. Panic will not help, and
besides, crisis always comes with opportunities. If we could have
a positive thinking, we can best use of the current situation.

1. Corporate restructure to promote production effectiveness and
maximize the usage of redundant assets during the down time

2. Improve production and human resources skill to save cost in
long run as staff has time to be re-educated about production

3. Strengthen the human resources allocation for each position

4. Engage always needed human resources which become afford-
able during recession

5. Convert current production facilities from rental and or leasing
to own as price of real estates, cost of borrowing and interest
rate are comparatively lower than before to ensure further cost
saving and benefit from future real estate appreciation

6. Penetrate into markets that were not accessible in the past and
focus on preparation of bigger markets

7. Consolidate competitors to increase market shares and become
a market leader to improve profit margin.
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Business world wants the world to be stable to conduct
business especially during this most tough time of our
economy in the century. Thanks to our conservative policy in
conducting business in Canada, our economy is in better shape
than others for the moment. Unfortunately, we have to face a
man-made challenge from Ottawa. Changing of government
could be the last thing that the business world would prefer at
this point of time.

We need a strong and stable government that has a clear policy
to assist us in walking through this economic hardship.

As a business association, we are politically neutral. We
encourage our members to express their concerns to their
MP. We need harmony and unity to ride out the storm.

Benedict Leung, C.A., President RHMCBA
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Top economist predicted
hard time ahead

On October 24th, TD Vice President & Deputy Chief
Economist Mr. Craig Alexander came to our small busi-
ness seminar to present his view on economic outlook.
This is his third year to join us in this annual event spon-
sored by TD Bank Financial Group. RHMCBA must also
thank to Sheraton Parkway Hotel in Richmond Hill for the
venue sponsorship.

Last year, he talked about the strength of Canadian dollars
that had hurt Canadian exports. The situation in this year
has changed drastically. The dollar is down and we are
heading to a recession.

Mr. Alexander emphasized that, however, there was no
need to be too pessimistic about Canadian economic
performance. For example, he did not see that the real
estate market in Canada would drop dramatically as it was
in the U.S. According to him, the new immigrants that are
coming year after year would be new forces in supporting
the market. So he predicted that the property market
would become strong again in mid 2010.
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Craig Alexander was the kevnore speaker af REEMCBA small business
seminar on October 24, Over |50 attendanis lisrened to his presentation
an economic outlook.,

January 27th, 2009 Tuesday

RHMCBA monthly membership event # F 6 L4 5
Time:  6:00 p.m.

Place: To be advised

Fee: 525 for members and 535 for non-members.

February Tih, 2009 Saturday
12th Annual Gala of Confederation of Greater Toronto Arca
Chinese Business Associalions

An annual gala that will see the participations of political leaders, community celebrities
and usiness executives, it is one of the signature events in Chinese community.
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Time:
Place:

600 pom. — 1 1:00 pm.

Hilton Suites Hotel, Markham
8500 Warden Ave., Markham
Fee: 5150,

February 24th, 2009 Tuesday

RHMCBA monthly membership ev ml BEA® P&
Time:  6:00 pom.

Place: To be advised

Fee: 525 for members and 535 for non-members.

March 31st, 2009 Tuesday

RHMCRBA monthly membership event £ H 8 E 8
Time: 600 pm.

Place: To be advised

Fee: 525 for members and 535 for non-members.

{For enquiries please call 905-731 8806 or email to: infof@irhme

Markham Small Business Enterprise Centre events
B R LS T (For registration, please visit: www.mshec.markham.ca)

To be published

Richmond Hill Small Business Enterprise Centre events
Aol bR
(for registration, please call 905-771 2546 or ecdeviirichmondhill.ca)

January 27th, 2009 Thursday

Seminar on Income tax

Time: 8:30am. - 10:30am,

Place: Richmond Hill Council 1st Floor, 225 East beaver Creck Road
Fee: Free.

February 12th, 2009 Thursday

Seminar on E-marketing and Web 2.0

Time: 630 pum. — 8:30 pm.

Place: Richmond Hill Council 1st Floor, 225 East beaver Creck Road
Fee: Free.

February 26th, 2009 Thursday

Sales Process for a Customer Focus Approach seminar

Time: 630 pum. — B30 pum.

Place: Richmond Hill Council 1st Floor, 225 East beaver Creck Road
Fee: Free.



News of RHMCBA % i & il &t

Annual Retreat of the Board

The Board of RHMCBA held its annual retreat in the end of
November. All Board members came together at an exclusive
meeting venue to discuss the future planning of RHMCBA.
One of the major issues is enhancing the influence of
RHMCBA to improve the environment of doing business in
York Region and to help the small business weather the storm
of recession. For that, we have set up a special committee and
we will start working with the three levels of government, the
financial institutions, the utilities corporations and other
related parties.

The retreat concluded that we have to focus in our member-
ship development. We have to articulate our membership
benefits to increase member satisfaction. RHMCBA will also
work more closely with Chinese Consulate General in
Toronto and other related parties for a better linkage between

Canadian and Chinese business communities,
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Directors were discussing REHMCBA development

New lineup of Board of RHMCBA

Please join the Board to welcome two new Directors, Mr.
Alex Li and Ms. Gina Li. Their term will start in January
2009. There will also be two new Vice Presidents, Mr. Will
Sung and Mr. Sunny Ho. Mr. Sung is one of our founders
and he will focus in developing our Youth division in the
upcoming year. Mr. Ho is active in
community, which makes him the best
candidate for our External Relations
department.

Our new Executive Board members
include: Ben Leung, President; Annie
Ho, VP in Administration; Alaric Man,
VP in Membership, Gin Siow, VP in
Development; Michelle Chu, VP in
Events; Sunny Ho, VP in Extemal
Affairs; Will Sung, VP in Youth; Homan
Yip, Treasurer; Peggy Tang, Secretary;
Sunny Ho, Legal Counsel; and David
Ho, Past President representative.
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RHMCBA invited community and palitical leaders for an appreciation

dinner on November 30th to express the Boards gratitude to them for 311 Bl [B1{o] 7 37
their support in the past year. Guests include (front row from lefi) York i s
Regional Palice Chief Armand La Barge, York Regional Chair Mr. Bill LA B i @l‘:’. H\ *.& {"I
Fisch, MP of Richmond Hill Hon. Bryvon Wilfert (fourth from lefi), -

Madam Zhu Taoving, Chinese Consul-General, Mr. Huo, Mme Zhu's
hushand, Ms. Maureen Siv, Director of HKETO and Mr. David Cohen,
Richmaond Hill Councilfor



Richmond Hill Budget

January 13th, 2009 Tuesday

Budget Committee-of-the- ‘v."."'m]u. hlk ikfast meeting
it 3L B S 1 95
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The Mayor and Council of the Town of Richmond Hill invite the
business commumty 10 a special Budget Committee-of-the-Whole
breakfast meeting. This is the opportunity for the public to leam about
the Town s 2009 budget and provide your input
AR ETRTRENEEEEREN MRS
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T30am = 900am
225 East Beaver Creek, Council Chambers,
15t Floor, Richmond Hill
RSVP: Mary Wong @ 905-771 2523 or email: codev@ nchmondhall.ca

(seating is limited, please reserve carly)

Concerned about the markets?

Get an expert second opinion on your investments |

Time:

Place:

Gain peace of mind with an
unbiased second opinion from one
of Toronto's leading investment
experts. This free,

no-obligation service will help you
answer key questions such as:

- Are you taking too much risk in
your portfolio?

 Is your portfolio properly
structured to provide the income

WINNIE CHEUNG, B.5¢. FMA
Investment Advisor

RBC Daminion Securities
you need?
Office 416-289-5713 OWhich i i
eyt s Which investments are likely to |
winnie.cheeng@rbe.com recover from the market storm -
and which ones aren’t?
Ask Winnie about her

complimentary second opinion
service today - call 416-289-5713.
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RHMCBA donated
£3120 ro Unionville
Home Society in
Markham. This is part
af the proceeds from
one of RHMCEBA evenis
in September 2008,

RHMCBA representatives attended a reception by
Hua Du Association on November 24th, 2008.
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" Welcoming New Members S Bi &

Please help us welcome our new Lifetime Members:

A & L Computers Alex Yuan
Fornax industries Inc. Mei Zhao
Good & New Auto Body Repair Kenny Huang
Hardwood Flooring Supermarket Coco Lin
Johnathan Oriental Corporation Rainman Hong
Kai Kong Ng, Chartered Accountant Kai Kong Ng
Midland Group Realty Inc. Clement Lee
Perfit Furniture Jason Jiang
Times Square Realty Inc. Allan Fok
Wen Yan Lin Wen Yan Lin
RBC Dominion Securities Betty Wang
First Choice Julianna Yiu
Scarborough Subaru Wilson Yam
Comfort Kitchen Cabinet Inc. Larry Lin
Queenie Li

Shine Collection Jewellery Ltd. Michael Lam
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Alice Trieu

Sales Manager
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